HUI 

&Oli 


sense 


for  deafblind  people 


To  All  Company  Members 


13th  November  2014 


Dear  Member, 

Sense  Annual  General  Meeting  2014 

Please  find  attached  the  papers  for  this  year’s  AGM. 

We  are  holding  the  AGM  after  the  Council  meeting  on  December  9th.  The  meeting  will 
take  place  from  3:15pm  and  is  likely  to  end  at  around  3:30pm.  It  will  be  followed  by 
Christmas  refreshments  with  staff  and  trustees. 

What  happens  at  an  Annual  General  Meeting? 

A  General  Meeting  is  a  meeting  of  the  company  members  of  the  organisation.  The 
Annual  General  Meeting  (AGM)  does  a  number  of  things.  It: 

•  receives  the  Annual  Report  and  Accounts 

•  elects  trustees  to  Council 

•  appoints  the  auditors  and  agrees  that  payment  for  the  auditors  should  be 
authorised 

The  meeting  will  be  chaired  by  John  Crabtree,  the  Chair  of  Sense. 

There  will  be  an  opportunity  to  ask  questions  of  the  Chair,  Chief  Executive  or  Council  at 
the  end  of  the  meeting.  Where  possible  we  would  be  grateful  if  you  could  let  us  know  of 
your  question  in  advance  (see  below). 

If  you  are  not  able  to  attend  the  meeting  and  still  wish  to  take  part,  the  pack  includes  a 
proxy  form.  In  the  event  of  a  vote  being  taken  at  the  meeting  this  authorises  someone 
else  to  vote  on  your  behalf.  On  the  other  side  of  the  form  there  is  a  voting  form  which  you 
can  use  if  you  also  want  to  instruct  them  how  to  vote.  The  completed  form  must  be 
received  at  the  Chief  Executive’s  Office  by  5pm  on  Friday  December  5th  and  you  need 
to  be  aware  that  the  business  reply  code  for  the  return  envelope  is  for  2nd  class  post. 
However,  an  option  for  returning  it  by  email  is  set  out  on  the  form. 
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If  you  would  like  to  attend  the  meeting  please  let  us  know  in  advance  by  contacting 
AGM@sense.orq.uk  so  that  we  have  enough  chairs  and  refreshments  for  everyone 
attending. 

Please  also  use  this  address  to: 

■  Send  your  apologies  without  completing  the  proxy  form 

■  Return  the  proxy  form  by  email 

■  Let  us  know  if  you  want  to  ask  a  question  at  the  end  of  the  meeting 

■  Notify  us  that  you  wish  to  receive  a  printed  version  of  the  papers  if  you  have 
received  notice  of  the  meeting  by  email  (please  confirm  what  format  you  require) 

If  you  have  received  the  printed  version  of  the  papers,  you  may  also  like  to  know  that  you 
can  view  them  on  the  website  at  http://www.sense.orq.uk/aqmpapers 

If  you  have  any  questions  you  want  to  ask  in  advance  of  the  meeting  please  contact  the 
Chief  Executive’s  Office  on  020  7014  9321 . 

Yours  sincerely 


Gillian  Morbey  OBE 

Company  Secretary  and  Chief  Executive 


List  of  papers  attached: 

Agenda 

Minutes  of  the  last  AGM 

Biographies  of  those  standing  as  Trustees 

Proxy  Form  &  Voting  Form 
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SENSE,  THE  NATIONAL  DEAFBLIND  AND  RUBELLA 

ASSOCIATION 


ANNUAL  GENERAL  MEETING 
AGENDA 

The  Annual  General  Meeting  of  the  Company  in  2014 
will  be  held  at  the  London  offices  of  Sense: 

101  Pentonville  Road,  N1  9LG 
at  3.15  pm 

on  Tuesday  December  9th 

1 .  Welcome  and  introductions  by  the  Chair  and  Chief  Executive  of  Sense. 

2.  To  note  any  apologies  for  absence  received. 

3.  The  Minutes  of  the  previous  Annual  General  Meeting  of  Sense,  held  on 
December  10th  2013,  will  be  received  and  approved. 

4.  To  receive  the  Annual  Report  and  Statement  of  Accounts  of  Sense,  the 
National  Deafblind  and  Rubella  Association  (incorporating  the  Accounts  of 
Sense  Scotland,  Sense  International,  the  Royal  School  for  Deaf  Children 
(Birmingham),  Coventry  Society  for  the  Blind,  and  Helping  Sense  Ltd)  for 
the  year  1st  April  2013  -  31st  March  2014. 

(These  will  be  available  on  the  day.  Please  let  us  know  if  you  would  like  an 
advance  copy.) 

5.  To  receive  and  consider  a  resolution  from  the  Council  of  Sense  regarding 
the  appointment  of  Trustees  to  the  Council  of  Sense: 

“That  Desmond  Lucy,  Simon  Armstrong  and  Gillian  Wood  be  elected  as 
Trustees  of  Sense  and  that  Elizabeth  Booth  and  David  Reeves  be  re¬ 
elected  for  a  second  term  of  office.” 

6.  To  agree  the  appointment  of  PricewaterhouseCoopers  as  Auditors  for 
Sense  and  to  authorise  the  Council  to  agree  their  remuneration. 


By  order  of  the  Council, 

Gillian  Morbey,  Secretary,  101  Pentonville  Road,  London,  N1  9LG 


SENSE,  The  National  Deafblind  and  Rubella  Association 
101  Pentonville  Road,  London  N1  9LG 


Minutes  of  the 
Annual  General  Meeting 

held  at  Sense,  101  Pentonville  Road,  London,  N1  9LG 
on  Tuesday  10th  December  2013  at  15:15pm 


Trustees  Present:  John  Crabtree,  Dave  Pearson,  Natalie  Assad,  Roy  Staines, 

Nick  Keegan,  Gillian  Wood,  Gini  Bartlett,  Liz  Booth 

Other  Members  Present:  David  Evans,  Christine  Staines,  Des  Lucy 

In  attendance:  Gillian  Morbey,  Richard  Kramer,  Kris  Murali,  Peter  Cheer,  Fiona 
Markey,  Clare  Mills  (minutes) 

1  Welcome  and  Introductions  by  the  Chief  Executive  and  Chair  of  Sense: 

The  meeting  was  opened  at  3.15pm  by  Sense’s  Chairman,  John  Crabtree, 
who  welcomed  the  members  present. 

2  Apologies  for  Absence: 

Apologies  had  been  received  from  26  members.  22  proxy  voting  forms  had 
been  received. 

3  Minutes  of  the  2012  Annual  General  Meeting: 

The  minutes  of  the  Annual  General  Meeting  of  the  Association  held  on  20th 
October  2012,  were  agreed  as  a  correct  record  and  were  duly  signed  by  the 
Chair.  There  were  no  matters  arising. 

4  The  Annual  Report  and  Statement  of  Accounts  for  the  year  1st  April  2012 
-31st  March  2013: 

Gill  Morbey  introduced  the  Annual  Report  highlighting  the  work  of  the 
organisation  over  the  past  year  which  included  the  launch  of  the  new  three 
year  strategy,  Growing  Stronger  Together.  These  three  words  set  out  the 
strategic  aims.  The  strategy  aimed  to  identify  and  develop  new  ways  of 
supporting  our  beneficiaries.  Sense  continued  to  work  with  children,  families, 
adults  and  older  people,  developing  partnerships  with  other  organisations.  As 
an  example,  the  changes  being  made  to  welfare  benefits  and  assessment 
criteria  had  resulted  in  a  40%  increase  of  calls  to  the  legal  team.  Sense  was 
working  closely  with  other  organisations,  including  Deafblind  UK,  to  ensure 
that  deafblind  people  and  families  received  the  correct  support.  Gill  noted  that 
Council  received  regular  reports  on  progress  with  the  strategy. 

David  Evans  noted  that  he  was  also  a  member  of  Deafblind  UK  and  was 
aware  of  a  number  of  local  authorities  not  using  the  Section  7  guidance,  and 
of  how  few  services  existed  in  some  areas.  More  joint  working  was  needed. 

Nick  Keegan,  Sense’s  Treasurer,  introduced  the  Accounts,  noting  that  these 
were  the  consolidated  accounts  from  Sense,  Sense  International  and  Sense 
Scotland.  The  turnover  was  £80  million,  similar  to  the  previous  year. 
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Expenditure  was  5%  higher  at  £78  million.  The  net  surplus  was  £1 .9  million, 
slightly  lower  than  the  previous  year.  The  economic  climate  continued  to  be 
challenging  and  Sense  was  diversifying  income  streams.  One  way  Sense 
would  be  doing  this  was  by  using  some  of  their  reserves  towards  capital 
projects,  such  as  the  new  TouchBase  Birmingham  development. 

In  response  to  a  question  from  a  member  Nick  confirmed  that  the  reserves 
were  close  to  the  target  set  by  Council.  However  many  of  these  funds  were 
designated,  but  three  months  running  costs  were  available.  He  also  noted  that 
the  accounts  had  been  audited  by  PWC  and  were  unqualified. 

The  vote  to  receive  the  Annual  report  and  Accounts  was  unanimous. 

5  Election  of  Trustees: 

The  Chair  noted  the  proposal  from  Council  that  the  following  people  be 
elected  as  trustees: 

a.  Dr  Justin  Molloy 

b.  Natalie  Assad 

Council  also  proposed  the  re-election  of  Roy  Staines  for  a  second  term  of 
office. 

The  election  of  all  those  nominated  was  unanimously  approved  by  the 
meeting. 

It  was  noted  that  Gillian  Wood  was  stepping  down  as  a  trustee  after  two  terms 
of  office.  She  was  thanked  for  her  contribution  to  Sense  Council. 

6  Appointment  of  Auditors  and  Authorisation  for  Council  to  Agree  Their 
Remuneration. 

The  meeting  unanimously  approved  the  appointment  of 
PriceWaterhouseCoopers  as  the  Auditors  for  Sense,  and  authorised  the 
Council  to  agree  their  remuneration. 

There  was  no  other  business  for  the  meeting  to  consider. 

The  meeting  closed  at  15:35 
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Sense  AGM  2014 


Item  5:  Election  of  Trustees 


Election  of  Trustees 

Five  people  are  proposed  by  Council  for  election  as  Trustees  in  2014.  Desmond 
Lucy  was  co-opted  onto  Council  in  December  2013  and  Simon  Armstrong  was  co¬ 
opted  in  July. 

Gillian  Wood  has  been  a  trustee  before,  but  stood  down  last  December  (the 
constitution  restricts  trustees  to  2  four  year  terms  before  they  need  to  stand  down). 
Council  has  nominated  her  to  stand  again. 

Elizabeth  Booth  and  David  Reeves  are  standing  for  their  second  four  year  term. 
Council  recommends  all  five  people  for  election  for  a  four  year  term,  ending  in  2018. 

Biographies 
Desmond  Lucy 

Des  worked  in  the  railway  industry  for  over  30  years,  in  rolling  stock  engineering, 
managing  day-to-day  and  long-term  scheduled  maintenance.  He  held  several 
management  positions,  and  retired  in  2010  due  to  deterioration  of  his  sight.  Des  has 
Usher  Syndrome  and  has  been  a  member  of  Sense  for  over  twenty  years.  He  is 
passionate  about  supporting  other  members  and  encouraging  social  engagement. 

Des  has  been  a  committee  member  for  the  Hearing  and  Sight  Impaired  (HSI)  UK 
South,  national  branch  of  Sense  since  the  late  90’s  and  is  currently  its  chair.  He  was 
co-opted  as  a  trustee  in  January  2014. 

Des  wants  to  be  a  trustee  of  Sense  in  order  to  return  the  great  service,  support,  and 
experience  of  well-being  that  has  enriched  his  life  as  a  member  of  Sense,  and  also 
to  help  other  people  with  dual  sensory  impairments. 

Simon  Armstrong 

Simon  is  managing  partner  at  Saltus  Investment  Managers,  a  private  client  wealth 
management  company,  with  offices  in  London,  Manchester  &  Chichester.  Before 
founding  Saltus  a  decade  ago,  Simon  spent  11  years  at  Goldman  Sachs  in  their 
equities  division,  in  London,  New  York  &  Hong  Kong.  Simon  also  has  a  law  degree. 
He  lives  in  West  Sussex  with  his  wife  and  three  young  sons. 

Simon  says  that  he  was  first  introduced  to  Sense  by  one  of  his  clients  who  had  done 
some  pro  bono  work  for  Sense.  This  led  to  him  joining  the  Finance  (sub)  Committee 
two  years  ago;  a  committee  he  still  sits  on.  As  he  became  more  involved  with 
Sense,  Simon  also  started  to  help  with  our  fundraising.  He  now  chairs  our  recently 
formed  voluntary  Fundraising  Board. 
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Simon  is  in  the  process  of  raising  £1 5,000  for  Sense,  through  various  sporting 
challenges.  He  also  took  a  table  at  the  Sense  International  ball  earlier  this  year  and 
is  going  on  the  Sense  fundraising  trek  to  Cuba. 

Gillian  Wood 

Gillian  has  been  a  trustee  of  Sense  since  1996  with  breaks  in  2005  and  2013  as 
required  by  Sense’s  constitution.  She  has  been  involved  in  many  aspects  of  the 
organisation,  including  fundraising  and  public  policy  and  has  been  a  member  of 
various  governance  committees,  continuing  as  a  co-opted  member  of  Finance  (sub) 
Committee  in  2014. 

A  parent  of  a  deafblind  young  man,  Gillian  has  combined  her  knowledge  of  acquired 
deafblindness  and  personal  experience  of  congenital  deafblindness,  and  uses  this 
when  talking  to  politicians,  business  people,  service  providers  and  the  public  to 
influence  and  motivate  political,  financial  and  practical  support  for  Sense. 

Gillian  has  held  management  roles  in  sales  and  customer  services,  supported 
students  with  disabilities  and  worked  as  project  manager  for  a  design  company.  She 
now  supports  her  husband  in  his  health  and  safety  consultancy  and  works  for  a  not- 
for-profit  health  insurance  company. 

Gillian  said:  “My  personal  experience  of  Sense  fuels  my  passion  to  ensure  that,  in  a 
world  of  constant  change,  the  organisation  continues  to  be  there  for  deafblind 
people,  their  families  and  the  professionals  who  support  them.  I  am  delighted  to  be 
asked  to  stand  for  election  as  a  trustee  and  if  I  am  elected,  look  forward  to  being 
involved  in  taking  forward  Sense’s  ambitious  plans  for  the  future.” 

Elizabeth  Booth 

Liz  is  currently  interim  HR  director  at  the  Medicines  and  Healthcare  Products 
Regulatory  Agency,  having  previously  been  Associate  Director  of  the  Royal  College 
of  General  Practitioners,  Head  of  HR  for  the  General  Dental  Council  and  before  that, 
HR  director  of  the  NSPCC  and  The  Prince’s  Trust.  She  has  a  long  association  with 
Sense,  having  worked  with  us  from  1988-1997,  latterly  as  Director  of  Human 
Resources,  and  as  a  trustee  for  a  number  of  years  since  2001 . 

She  has  spoken  at  Chartered  Institute  of  Personnel  Development  national 
conferences  on  managing  change  and  has  a  particular  interest  in  designing 
recruitment  systems  to  protect  vulnerable  people. 

Liz  said:  “I  have  had  the  privilege  of  serving  as  a  trustee  for  four  years,  including 
latterly  as  Vice  Chair.  I  am  always  inspired  by  what  Sense  service  users  can 
achieve.  What  I  love  about  Sense  is  that  it  is  constantly  changing  to  reflect  the 
individual  needs  and  passions  of  the  deafblind  people  we  serve.  I  would  be 
delighted  to  remain  as  a  trustee,  to  continue  to  support  Sense's  evolution.” 


David  Reeves 

David  is  a  technology  and  marketing  specialist  with  almost  40  years’  experience  in 
the  UK  and  internationally.  His  experience  includes  15  years  in  senior  management 
positions  with  Sony  following  a  series  of  successful  roles  in  the  marketing  sector.  He 
was  president  and  CEO  of  Sony  PlayStation  in  London  for  six  years,  overseeing  a 
turnover  of  over  £3  billion.  He  is  currently  a  trustee  for  Autistica  (UK)  as  well  as 
Senior  Independent  Director  of  Keywords  International  PLC,  RED  Entertainment 
(Dubai),  Consultant  at  the  Quantic  Group  and  an  accredited  Growth  Accelerator 
Coach  for  UK  Companies.  David  is  fluent  in  German,  Japanese  and  French  and 
holds  an  MBA  in  marketing  as  well  as  a  PhD  in  Chemical  Physics. 

David  has  served  on  the  Finance  Committee  of  Sense  and  has  recently  been 
appointed  by  Council,  as  the  Chair  of  Governors  of  Sense  College. 

David  says  that  he  wishes  to  stand  again  as  a  trustee  to  help  work  through  the 
development  of  TouchBase  in  Birmingham  and  to  ensure  that  Sense  College 
continues  to  play  an  important  part  in  the  work  of  Sense  for  Deafblind  people. 

Trustee  Standing  Down 

Members  should  also  be  aware  that  Dave  Pearson  has  now  reached  the  end  of  his 
first  four  year  term  (though  he  had  been  a  trustee  before)  and  has  decided  to  stand 
down.  He  has  played  an  active  part  in  Council,  was  a  member  of  the  Finance  (sub) 
Committee  and  has  been  Chair  of  the  Sense  College  Governing  Body. 

Jane  McNally,  who  was  elected  as  a  trustee  in  201 1 ,  resigned  in  March  due  to  her 
permanent  move  to  Australia. 
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Sense,  the  National  Deafblind  and  Rubella  Association 
Annual  General  Meeting 
9th  December  2014 

Proxy  Voting  Form  Notes  (read  these  first) 

You  do  not  need  to  complete  this  form  if  you  are  attending  the  AGM. 

However,  if  you  cannot  attend  the  AGM,  and  want  a  proxy  to  vote  for  you, 
please  complete  this  form  which  must  arrive  at  the  Chief  Executive’s  office 
by  5pm  on  Friday  December  5th.  You  can  email  it  to  us  at: 

AGM@sense.orq.uk 

If  you  are  unable  to  sign  and  scan  the  form,  please  make  sure  that  your  name 
is  clear  in  the  covering  email  and  state  that  the  attached  proxy  form  is  from 
you. 

Alternatively,  please  return  your  form  in  an  envelope  addressed  to: 

The  CEO’s  Office, 

Sense, 

101  Pentonville  Road, 

N1  9LG. 

Please  write  on  the  top  of  the  envelope:  FREEPOST:  RSKR-BYZZ-JETR 
so  that  you  don’t  need  to  use  a  stamp 


To  Complete  the  Form 

On  the  form  you  must  fill  in: 

1 .  Your  name(s)  in  the  first  space. 

2.  Your  address  in  the  second  space. 

3.  The  name  and  address  (optional)  of  the  person  you  want  to  vote  for  you. 
This  is  often  the  chair  of  the  meeting  (John  Crabtree),  or  you  can  appoint 
another  person  who  will  be  present  at  the  AGM  instead  of,  or  as  well  as  him. 

4.  Sign  and  date  the  form.  Both  people  must  sign  if  your  family  has  a  vote. 

5.  If  you  are  clear  about  how  you  want  your  proxy  to  vote,  please  tick  or  cross 
the  next  part  of  the  form  to  show  this  for  each  resolution,  otherwise  your  proxy 
will  use  their  discretion.  If  you  do  fill  it  in  please  also  sign  the  bottom  of  the 
page. 
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Sense,  the  National  Deafblind  and  Rubella  Association 
Annual  General  Meeting 
9th  December  2014 
Proxy  Form 


I/We . 

of . 

being  a  member/members  of  the  above  named  Association  hereby  appoint 

(name) . 

of  (address  -  optional) . 

or  failing  him/her,  (2nd  name  optional) . 

of  (address  -  optional) . 


as  my/our  proxy  to  vote  for  me/us  on  my/our  behalf  at  the  Annual  General 
Meeting  of  the  Association  to  be  held  on  the  9th  day  of  December  2014,  and  at 
any  adjournment  thereof. 

This  form  is  to  be  used  in  favour  of  or  against  the  resolutions  as  shown  below. 
Otherwise  the  proxy  will  vote  as  s/he  thinks  fit. 

Signed . 

Name . 

Date . 


If  you  want  to  tell  your  proxy  how  you  want  them  to  vote,  please  fill  in  this  form 
by  putting  ticks  or  crosses  in  the  appropriate  boxes. 


Resolution  from  the  Council 

For 

Against 

Chair’s 

Discretion 

To  receive  the  annual  report  and  statement 
of  accounts 

Resolution  from  the  Council 

For 

Against 

Chair’s 

Discretion 

Election  of  a  Trustee  -  Desmond  Lucy 

Election  of  a  Trustee  -  Simon  Armstrong 

I 
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Election  of  a  Trustee  -  Gillian  Wood 

Re-Election  of  a  Trustee  -  Elizabeth  Booth 

Re-Election  of  a  Trustee  -  David  Reeves 

Resolution  from  the  Council 

For 

Against 

Chair’s 

Discretion 

To  appoint  PricewaterhouseCoopers  as 
Auditors  for  Sense  and  to  authorise  Council 
to  agree  their  remuneration 

Signed 
Name  . 
Date  .. 


Please  return  this  to: 

CEO’s  Office,  Sense,  101  Pentonville  Road,  London  N1  9LG 

To  arrive  by  5pm  on  Friday  December  5th 


